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Stanislaus County Probation Department 
 
Members/Staff Present 
Mark Ferriera, Chief Probation Officer, Chair, Probation Department 
Jennifer Jennison, Public Defender’s Office 
Jeff Laugero, District Attorney’s Office 
Tony Vartan, Behavioral Health & Recovery Services 
Brandon Gillespie, Chief of Police, Modesto Police Department 
Sheriff Jeff Dirkse, Sheriff’s Office 
Michael Walker, Probation Department 
Vicki Martin, Administrative Manager, Probation Department 
 
1. Call to Order and Introductions 

The meeting was called to order at 12:42 p.m. by Chief Probation Officer Mark Ferriera.   
 

2. Public Comment 
There were no members of the public present. 

 
3. Adoption of Minutes from August 06, 2024 

The meeting minutes were amended at Tony Vartan's request.  On page 3, he asked for this paragraph to be amended: 
 

“Tony Vartan, BHRS, stated in hindsight that maybe the CCP Executive Committee should have asked the CEO’s 
Office why funding was not provided for certain positions rather than funding the positions through the CCP.  He 
suggested that the CCP Executive Committee keep this in mind when moving forward.”   

 
MOTION: Jeff Dirkse. SECOND: Jeff Laugero. The minutes from the August 6, 2024, meeting with Tony Vartan’s 
amendment requests were approved unanimously. 

 
4. Discussion and Approval of the CCP Five-Year Spending Plan 

The CCP Executive Committee reconvened today following the CCP Five-Year Spending Plan discussion with the 
Board of Supervisors. Chief Probation Officer Mark Ferriera advised the group that revisions to the previously 
approved CCP Five-Year Spending Plan would be necessary to get the approval of the Board of Supervisors and 
Chief Executive’s Office (CEO). Chief Ferriera advised that the CCP Five-Year Spending Plan will be presented 
before the Board of Supervisors on October 1st.  
 
The CCP Executive Committee had a lengthy discussion about the purpose of CCP funding and the need to prioritize 
the CCP Five-Year Spending Plan line items. Chief Ferriera reviewed the CCP budget spreadsheet (attached to the 
minutes) with the group, and they created tiers by priority should there ever be a budget deficit. Sheriff Dirkse 
suggested that CCP core programs should not be included in the tiers.  
 
Chief Ferriera suggested the CCP Executive Committee revisit the $1 million juvenile courtroom expansion request, 
and District Attorney Laugero agreed. Sheriff Dirkse and Public Defender Jennison disagreed that CCP funding 
should be used for the Juvenile Justice Courtroom construction, indicating that CCP funding is not intended for 
juveniles. After much discussion, the group agreed to update the previously approved budget to create funding to 
offset the Juvenile Court construction cost.  



Stanislaus County 
Community Corrections Partnership (CCP) 
 

Tony Vartan asked Chief Ferriera if a line item for IST should be added to the CCP Budget. Chief Ferriera noted that 
Assistant Chief Executive Ruben Imperial had indicated that IST fines are not CCP's responsibility to pay. If 
Stanislaus County is fined in 2025, the fine will be $4.3 million. 
 
The CCP Executive Committee agreed on the following budget updates: 
 

• CCP Funding to BHRS for clinician(s) working with the Modesto Police Department in the Mobile Crisis 
Emergency Response Team fund was removed for FY 2025 due to grant funding received.  

• The Ceres Police Department H.O.T and the Turlock Police Department CHAT Team funding was removed 
from the CCP Five-Year Spending Plan.  

• The Center for Human Services got a grant for the CCP-allocated position, and CCP funding is no longer 
necessary for a SUD Counselor and has been removed from the Five-Year Spending Plan.  

• Sheriff Dirkse requested that the Reserve for Contingency (Jail Medical) line item be removed from the Five-
Year Spending Plan and that the Emergency Medical Technician Team allocation be reduced to $50,000 plus 
escalators for FY 2025-2029.  

• District Attorney Jeff Laugero reduced his request from 4 Legal Clerks to 3 Legal Clerks: 2 Legal Clerks for 
FY 2025-2026 and a total of 3 Legal Clerks for FY 2027-2029. 

• Tiers were added to reflect the line-item priority on the CCP Five-Year Spending plan spreadsheet. Tier 1 
identifies the first line items to be eliminated should there be a budget deficit. Tier 2 would follow if budget 
deficits occurred. 

• Tier 1: CARE 2.0; MPD CHAT; BHRS Mobile Response Team; Sheriff Office Emergency Medical 
Technician Team. 

• Tier 2: Probation Data Warehouse; RAT Operations (2); CSA; Public Defenders Home Boy Industries 
• CCP funding for a $ 1 million request from the Probation Department to offset the construction costs of the 

new Juvenile Justice Courtroom was approved for FY 2025 CCP budget. 
 
The CCP Five-Year Spending Plan was revised to reflect the group's discussion (attached).  
 
MOTION: Sheriff Dirkse. SECOND: Tony Vartan. The Five-Year Spending Plan with the tiered program agreed to 
by the CCP Executive Committee, funding of $1 million for the Juvenile Courtroom construction, $1.35 million 
rollover funding for the Sheriff’s Office, deletion of Center for Human Services, 4 Legal Clerks reduced to 3; 2 Legal 
Clerks for 2025, 2026, a total of 3 for 2027, 2028, 2029 for the District Attorney’s Office, reduction Reserve for 
Contingency (Jail Medical) to zero, Emergency Medical Technician Team allocation be reduced to $50,000 with 
escalators for FY 2025-2029, Mobile Crisis Emergency Response Team fund was reduced to zero for FY 2025 was 
approved unanimously. 
 
 

The meeting adjourned at 2:03 p.m. 
 
 
 
 



Stanislaus County 
Community Corrections Partnership (CCP) 
 

 



Stanislaus County 
Community Corrections Partnership (CCP) 
 

  
 

Before Updates 


